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School development plan 2018 -2019
Our vision 
Holmes Chapel Primary School …where children enjoy learning, achieve their full potential and are happy and successful. 
In Holmes Chapel Primary School children feel safe, cared for and enjoy their learning. All achievements are valued and celebrated as children experience a rich, creative and challenging curriculum which enables them to fulfil their potential. They will leave school highly literate and numerate but with strong interpersonal skills. Clear communication exists between home and school encouraging parents and carers to be partners in their child’s education. Our children become independent lifelong learners, self-motivated and confident to be responsible citizens. All of this is achieved in a safe, attractive and stimulating environment. 
In delivering our vision we; 
 Ensure our school is a place with high standards of behaviour where children are safe, happy and learning; 
 Contribute to the children’s spiritual, emotional, social, moral and physical development promoting a healthy, happy and safe lifestyle and offering a broad and exciting range of opportunities; 
 Provide excellent teaching and learning; 
 Develop children’s self- confidence, resilience, imagination and creativity through a challenging curriculum which meets the needs of every pupil; 
 Develop positive approaches and attitudes to the needs of others and enable children to become responsible and active members of our diverse society; 
 Are open and welcoming to children and parents and work in partnership with them and the wider community; 
 Ensure that creative approaches to learning equip the children to be lifelong learners; 
 Support and value all staff and governors and ensure we share their strengths and encourage their own development; 
 Continue to work in partnerships with other schools.

Priorities 2017-18 
This year’s School Development Plan was drawn up during September 2018, following a full review of our progress against our 2017-18 objectives. Governors met with school staff, including, teachers, TAs, middays and support staff to use available information, including staff and governors own observations, feedback from staff and parents’ survey, through data analysis and feedback from all subject coordinators and the chair of governors. We thoroughly review our school development plan on an annual basis. We recognise that while our school development plan is set in line with the academic school year, an outline of our longer term plan allows us to plan our budget priorities to match our school development priorities. This year we will work on ensuring that our move into the Aspire Trust presents us with the opportunities to continue the development of the school, including building on our collaborative working with other schools. 


Holmes Chapel Primary School – School Development Plan 2018-19
The Key Priorities for 2018/2019 
	[bookmark: _GoBack]To further raising attainment and progress, increasing the proportion of children able to evidence greater depth in reading, writing and maths with a particular focus on:-
· Embedding reasoning opportunities and continuing to secure basic skills (inc. times tables) within the daily curriculum
· Developing children’s metacognition in writing, using self-regulated strategy development, through implementing strategies from the IPEELL writing project
· Developing reading for pleasure, with an additional focus on our reluctant readers
AND 
· Ensuring a return to high results in the phonics screener at Year 1, by ensuring effective teaching and timely intervention are embedded in practice and the application of phonics in spelling and reading is consistent

	Further develop our whole school curriculum – with a particular focus on:-
· Computing, enabling pupils to effectively acquire the knowledge and key skills across and ensuring we have the capacity and infrastructure to deliver our computing curriculum effectively 
· Embed Emotional Well Being within our curriculum, supporting children in being resilient 
· Further exploring ways in which the outdoor environment can enhance children’s curiosity, knowledge and skills across the curriculum

	Further enhance the school environment with a particular focus on:-
· Implementing the plans for increasing toilet provision 
· Investigate feasibility of, and where possible action further improvements inc. fitting double glazed units, further exploring capacity for increasing teaching spaces and offices, further increasing car parking space 
· Ensuring all stakeholders take pride in the school environment

	Leadership and management
· Develop skills and competencies of all members of SLT to ensure all leadership and management remains outstanding, with a particular focus on the new Head Teacher and acting KS2 Deputy
· Ensure a smooth transition into joining the Aspire Trust
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